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VALUE CREATION
BUSINESS MODEL

ur business is built on a profitable, responsible and sustainable manner. This means ensuring that our overall strategy reflects awareness of the
interdependencies and trade-offs between different types of capital, and how they support our ability to create value for the short, medium and long-term.

+ VALUE ADDED BY F&NHB +

OUR CAPITALS (INPUTS)

FINANCIAL CAPITAL relates to our capital and funding (from operations and investments) which
are used efficiently and effectively to support our business and operational activities.

Share Capital : RM816.8 million
Shareholders’ Equity : RM2,529.3 million
Return on Shareholders’ Equity : 16.2%

HUMAN CAPITAL is represented by our people and our commitment to attract, develop and retain
our talent; our investment in management and leadership development; and the knowledge, skills and
experience they collectively bring, to drive value creation for our business.

Total No. of Employees : 2,600 employees
Local Senior Management : Malaysia — 95%
Thailand — 100%

SOCIAL & RELATIONSHIP CAPITAL reflect our citizenship and the strong long-term relationships
we have with all our stakeholders, including customers, strategic partners, employees, investors,
governments, regulators and the communities within which we operate. Our social ‘licence to
operate’ is due to our reputation and the trust we have earned from key stakeholders.

INTELLECTUAL CAPITAL We continuously invested in product and process innovation to
increase our product range, and improve efficiency and productivity.

Research and Development (R&D) at F&N is guided by the following five principles:

* Innovation & Creation in terms of processes, packaging and sensory science

¢ Scientific Advances for application in our processes and products

¢ Technical Developments which support quality improvement and cost optimisation
* Regulatory Compliance of our local and export business

* Quality Products which meet food safety standards

Equity from 20 well-loved brands.

New product formulations and recipes.

Innovative process and technology.

Strategic Partnership: ThaiBev, Fraser and Neave, Limited, Nestle, Sunkist.

MANUFACTURED CAPITAL encompasses our business structure and operational processes,
production and logistics assets including our physical and digital infrastructure, as well as
information technology which provide the framework and mechanics on how we do business and
meet the demands of our stakeholders.

8 Manufacturing Facilities : 6 in Malaysia, 2 in Thailand
21 Warehouses : 19 in Malaysia, 2 in Thailand
Production Capacity : 130 million cases per year

NATURAL CAPITAL Water is a fundamental element of our products, and our business is
dependent on clean water supply. Our activities also require energy, as well as raw materials like
sugar, aluminium and resin which we seek to use efficiently and source responsibly. We also ensure
efficient effluents and waste management processes to protect biodiversity and ecosystems’
health.
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Sustainability In F&N

VALUE CREATED FOR F&NHB
+ AND OUR STAKEHOLDERS +

VALUE CREATED FOR OUR STAKEHOLDERS

* Managing our resources effectively enables us to maximise profits
which benefit shareholders through sustainable shareholder returns
and dividend payouts

* Maintaining a strong balance sheet to take advantage of opportunities
as they arise and protect against unforeseen risks

¢ Dividend Payout Ratio: 53.6%

¢ Dividend per Share: 60.0 sen’

¢ Total Dividend Payout: RM210.9 million

Commogyy * Basic Earnings per Shgre: 11‘1.,9 sen . .
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5 OUTCOMES FOR F&N recognised in the financial statements upon shareholders” approval.

SHAREHOLDERS &
FINANCIAL INVESTORS

¢ Employed 294 new employees in FY2019
¢ Career advancement and ability to reach individual potential
¢ Paid RM307.8 million in total employee remuneration and benefits in
Revenue: FY2019
RM4,077.1 million e Female representation in our workforce:

— 32% of total employees — 44% of total managerial positions
¢ Boosted earning potential of employees with training and development
---------------------------------------- * Awarded RM198,300 to 106 children of employees in 2019 under

EMPLOYEES

-
- Chairman’s Award. Since 2003, F&NHB has disbursed close to
z RM4 million to >2,000 children
"z Operating Profit: — : : : :
o RM520.4 million . Partnershlp with >220,000 retailers and outlets in Malaysia, Thailand, @,
- Cambodia and Laos Owt
> ¢ Source of income and job creation at our distributors '5 9( §
L ¢ Supported the livelihood of >54,000 hawkers in Thailand, Laos and a = |C_>
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3] Profit Before Tax:
o e Launched various innovative solutions to address the needs of our

RM533.0 million

4 consumers in 75 countries worldwide
m ¢ Fulfilled consumers’ demand for safe and quality products
@ * Provide accessibility to our products through an extensive distribution
» network coverage

Q * 11 new products launched in FY2019
a4 * 41 products with ‘Healthier Choice Logo’ in FY2019

CONSUMERS

Profit for the year:

RM410.2 million e Social investment in FY2019: >RM1 million

¢ Nurtured local sports champions

¢ Advocated active lifestyles via sports events and activities
---------------------------------------------------- * Partnered with 756 schools in Malaysia to inculcate recycling habits
* >1,200 beneficiary of social investment programmes since 2011

Share Price: ¢ Complied with regulation to mitigate against systemic risk

Reputaﬂona\ b RM34.74 ¢ Adhered to sustainable practices to protect our stakeholders

(as of 29 November 2019) ¢ Contributed RM122.7 million in tax for FY2019

¢ Active industry collaboration and knowledge exchange with
government agencies and statutory bodies

Total Suppliers: Total Supplier Spend:
e >3,100 (global and local) * RM3.25 billion
*  >94% local suppliers e >79% local purchase value

SUPPLIERS REGULATORS COMMUNITIES
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