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Certain statements in this Presentation constitute “forward-looking statements”, including forward-looking financial
information. Such forward looking statements and financial information involve known and unknown risks,
uncertainties and other factors which may cause the actual results, performance or achievements of Fraser & Neave
Holdings Bhd (“F&NHB”), or industry results, to be materially different from any future results, performance or
achievements expressed or implied by such forward-looking statements and financial information. Such forward-
looking statements and financial information are based on numerous assumptions regarding F&NHB’s present and
future business strategies and the environment in which F&NHB will operate in the future. Because these statements
and financial information reflect F&NHB’s current views concerning future events, these statements and financial
information necessarily involve risks, uncertainties and assumptions. Actual future performance could differ materially
from these forward-looking statements and financial information.

F&NHB expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any forward-
looking statement or financial information contained in this Presentation to reflect any change in F&NHB’s expectations
with regard there to or any change in events, conditions or circumstances on which any such statement or information
is based, subject to compliance with all applicable laws and regulations and/or the Bursa Malaysia Securities Berhad
Listing Requirements and/or any other regulatory or supervisory body or agency.

This Presentation includes market and industry data and forecast that have been obtained from internal survey, reports
and studies, where appropriate, as well as market research, publicly available information and industry publications.
Industry publications, surveys and forecasts generally state that the information they contain has been obtained from
sources believed to be reliable, but there can be no assurance as to the accuracy or completeness of such included
information. While F&NHB has taken reasonable steps to ensure that the information is extracted accurately and in its
proper context, F&NHB has not independently verified any of the data from third party sources or ascertained the
underlying economic assumptions relied upon therein.



F&B 

Malaysia
F&B 

Thailand

F&B 

Malaysia

Exports

Exports

FUTURE

NOW

Exports ex-F&B Malaysia & 
ex-F&B Thailand                        

to reach RM 800 million 
by 2020

EXPORT TARGET

F&B 

Thailand





▪ Group revenue for the quarter grew by 2.1%, attributed to increased contribution from both F&B 

Malaysia and F&B Thailand.   

▪ Significant improvement in profit before tax from higher revenue, cost synergies and favourable

input costs. Excluding restructuring costs and other one-off items, profit before tax grew by 83.0%.

   Financial Highlights Q4 2017/2018 Q4 2016/2017 Change

   Revenue (RM'000) 996,640 976,275 2.1%

   Operating profit (RM'000) 98,681 19,305 411.2%

   Profit before tax (RM'000) 99,649 19,390 413.9%

   Profit after tax (RM'000) 81,230 19,635 313.7%

   Basic earnings per share (sen) 22.2 5.4 16.8
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▪ Group revenue marginally higher at RM4.11 billion despite tough operating environment 

underpinned by effective festive promotions and exports sales.

▪ Group profit before tax rose 19.5% to RM422.7 million with stronger second half performance.

▪ Excluding restructuring costs and other one-off items, profit before tax grew by 3.2%.

   Financial Highlights
Full Year

2017/2018

Full Year

2016/2017
Change

   Revenue (RM'000) 4,109,859 4,101,374 0.2%

   Operating profit (RM'000) 420,240 345,066 21.8%

   Profit before tax (RM'000) 422,729 353,713 19.5%

   Profit after tax (RM'000) 385,096 323,347 19.1%

   Basic earnings per share (sen) 104.9 88.3 16.6
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▪ F&B Malaysia registered improved revenue for 3 consecutive quarters signalling regained 

stability post-reorganisation.  

▪ Broader portfolio of healthier choice products and innovations.

▪ Continuous efforts to improve trade execution and optimise the route-to-market.

▪ Exports from Malaysia continue the year-on-year double-digit growth in FY2018, on track to 

surpass RM500 million goal in 2020.
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Improvement in profit performance for the year (+38.1%) was driven by stronger 2nd half performance:

▪ positive effect of cost initiatives; 

▪ favourable input cost for sugar; 

▪ net favourable foreign currency impact from Ringgit Malaysia/US Dollar movements; and

▪ offset by higher costs for other dairy-based inputs, packaging costs and higher marketing spend.

Excluding restructuring costs and other one-off items, operating profit eased by 4.5%.
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F&B Thailand sustained its growth and market leadership during the year through:

▪ successful introduction of new products and packaging formats (squeeze tube format); and

▪ supported by effective branding and consumer trade campaigns

despite a difficult domestic market environment and encountering the loss of UHT milk revenue 

caused by inventory shortage resulting from a co-manufacturer’s plant that was damaged by fire in 

November 2017. 

Revenue in 

THB terms 

increased 

by 2.2%
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F&B Thailand’s operating profit rose 13.1% to RM258.0 million on the back of:

▪ higher revenue;

▪ favourable input costs;

▪ lower overheads; and

▪ partly offset by higher advertising and promotions spend for new product introductions and 

brand building activities.





Growth for F&B Malaysia exports in Full Year 

FY 201815%

Growth for F&B Thailand exports in Full Year 

FY 20188%

Contribution of total exports to Full Year 

FY 2018 Group revenue16%

Contribution of total exports to Full Year 

FY 2018 Group operating profit14%





▪ Final single tier dividend of 30.5 sen per share, for approval by shareholders
at the forthcoming Annual General Meeting of the Company.

▪ Total dividends for the year of 57.5 sen per share, matching that in FY2017.

▪ Takes into account Group’s capital position, working capital requirements and
capital expenditure investments.

1  Includes non-controlling interest

FY 2018 FY 2017

Total equity
1 

(RM'000)  2,312,471  2,132,730 

Total assets (RM'000)  3,345,258  3,231,498 

Net cash (RM'000)     201,568        45,336 

Net assets
 
per share (RM)            6.31            5.82 

Gearing ratio            0.15            0.18 
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CAPACITY & 
CAPABILITY 
BUILDING

• Increase our production and 
warehousing capacity, 
broaden our capabilities, and 
shorten our route to the 
different markets we serve

• Invest for future

• Increase capacity not just in 
volume but also in packaging 
format expansion

• Support our strategic intent to 
win in Export



Over RM500 

million capex 

over 3 years

Enhance our 

innovative and 

competitive 

abilities

Greater 

capacity for 

economies of 

scale

Optimise 

logistics 

movement and 

reduce our 

carbon footprint

Increase our production 

and warehousing 

capacity, broaden our 

capabilities, and shorten 

our route to the different 

markets we serve



Commenced producing

100PLUS ACTIVE 1 litre
pack since March 2018.



Commenced producing 

tea products since 
June 2018.



▪ Longer product shelf life 
▪ Less flavour loss 
▪ Flexibility in bottle design
▪ Reduce usage of PET resin packaging material

COLD-
ASEPTIC 
FILLING 
PET LINE  





▪ Offering healthier options
▪ Differentiation in packaging 

format catering to the different 
occasion and needs of our 
consumers

▪ Growing into adjacent categories



NEW 
INTRODUCTIONS 

IN 2018



100PLUS Full Range now with Healthier Choice Logo



NEW IN 2018

2.5 kg pouch

TEAPOT 
Squeeze Tube

CARNATION 
Plus

TEAPOT 
EXTRA

20 kg bag

Stick Pack

Differentiation in 
packaging format 

catering to the different needs 
of our consumers and customers



▪ In-sourcing, to improve our cost 
efficiency and achieve better quality 
control by reducing dependency on 
external suppliers eg.
▪ Can-making lines in Pulau Indah
▪ Water line and UHT line in Shah Alam
▪ Cold-Aseptic Filling PET line and 

integrated warehouse in Shah Alam

▪ For completed capex, we ensure that  
our asset utilisation is good.

▪ Evaluate processes to create better 
efficiency and cost reduction for 
economies of scale.





▪ Domestic markets in Malaysia and Thailand to remain challenging amidst:

▪ continuing competitive price pressures and intensifying competition 

▪ effects from the volatility in foreign currency movements and commodity prices.

▪ The Group has partially hedged its core commodity requirements for the financial year along with 
the corresponding foreign currency exposure wherever possible.

▪ In Malaysia, management will assess and closely monitor the impact of the imposition of excise 
duty at 40 cents per litre on ready-to-drink beverages that contain sugar exceeding 5 grams per 100 
millilitres, starting 1 April 2019 as announced during the recent Budget 2019, including taking 
appropriate actions as necessary. 

▪ F&NHB will continue to further invest to promote healthier options through reformulation of 
existing products. 

▪ F&B Thailand is expected to commence paying corporate taxes next year after fully utilising the 
promotional privileges granted by the Board of Investment and the carried forward losses from non-
promoted businesses.

▪ Board and management will continue to remain vigilant and take decisive actions in managing the 
changes in external environment to ensure sustainable growth for our business.







support towards local 
sports scene through 



100PLUS as the Official Regional 







>558,000 kg 

Subang Jaya
Melaka Tengah
Perlis
Ampang Jaya
Petaling Jaya

364 
SCHOOLS




